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1. Choose the correct Option of the following :
' 1x8=8
3 ﬂ:igiia\gq 29 ﬂﬁzﬁ W aﬁ @%{@@* 0

(i) What is the primary advantage of the
‘Brick and Click’ Mode] ?

ﬁﬁwﬁﬁ’wﬁa AT FRars Fo
(@) No need for physical space

(b) Offer ﬂeXibility to customers. in
terms of shopping mode

Contd.



WWWWWW—T

e I
(c) Completély onﬁne
T SR |
(d) No. digital presence needed
feferper $AfEST ercamem aig

(zz) "~ Which of the following is not typlcally
a, step in strategic planning process ? .

(a)’ Enmenrﬂental sca_ﬁmng
+/f{ce C‘ﬁﬁ\

(b) Formulation of strategy

P e |

(c) Execution of employee
‘performance reviews

(d) Strategy implementation



(ii)

(iv)

In the communication process, who is .
responsible for decoding the message ?

@il eifEre ! fBree S MY
T @97

(a) Sender
A
(b) Medium
RIRIRY
(c) Receiver
RO
(d) Feedback channel
ez e

A self-confident leader whose

personality and action influence people
to behave in certain ways is called

9G ANREET (ol 7 Ufey w1
LG WS Sibeel SR i w51 coss
TS SHRIS (S 4999 (=] 1 sty 91 232

(@) Participative leader

SNmS] (o

(b} ChériSmatiC leader

MifRe IE (T

1 (Sem-1) BCM 1/G 3 Contd.



(c) Autocratic leader
GG (Sl

(d) Permissive leader

SRR Tl

(V) Which of the following is not within
the formal process of communication ?

RIS @IRG! FKRIR SR 2 foets
AR E ~
(a) Encoding
RO
C by . materpredng
e e
" (c) Decoding
| YemeEmR
(//(dfl/Feedbéck'
| AR TS

(vi) The p}an to achieve overall
organisaticnal goals is called

ﬂ%ﬁéﬂﬁﬁﬁ%wwmwm
IS (PR 7Rl gaw e

(a) Strategic plan

gy sifese
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(b) Tactical plan
y.,;’“ﬂ‘f“"operational plan
(d) Standing plan

SREI AR

(vii) Motivation is a stimulation of mind

under the management function of

Tl @ TRBR Seiesds ot Fewre
R RO T SIS ?
jﬂ)irecﬁng

RomR R
(b) Organising

Fesions T
(c) Controlling

e R

(d) ~Co-ordinating

Erpncicant

Contd.
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(viii) Organisation where expert assistance
is provided to the line managers are

oo, TS T ARBITE Feic Reaess
SEiTs e T CRRER =R :

(a) Line organisation

@R TR0
(b) Functional organisation
feFaras TR
(/[c)/ ‘Line and staff’ organisation
a0 SR

(d) Project organisation

o[FE AL

2.  Write short answers on the follow'ing . (any

) 2x6=12

fAeee R 87 5 Oo1 Bl ¢ Rz

=) _

(i) Why do companies prefer for
franchising ? | 7~

@eARTPTICE EFReRiEs e A we
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(i) Write briefly two techmques commonly

i ————— o g .

used in_the dec1s1on_mak1ng process.

%@@mﬁﬁﬁrwwmﬁrwﬁ
CFC %‘Rf“

(iii) Briefly state the relationship between
~~ planning and controlling in
mana‘gemenf.

SiEvierTe SRTEE Sl Fuges Wiem T
AR i 54|

(iv) List three essential trait of an effective

leader.

GG S (" o5 SR @
Siferige w4 |

(v)  Write the main features of Theory X.

% X3 Iy @Iz o4 |
(vi) Mention the problem of dual
accountability in matrix organisation.

f
CIfGE wests B i mzmmsi= F=Ew=T="
Tzl =4l |
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(viij) List out at least two areas where
managerial control ig considered
necessary.

ARPERR FEE TR 3R wat FAACTS
751 CFad BrEY T4 | -

(viii) Creativity in decision making.
& s aZTS e ere! | '
(ix) What is virtual organisation ?
SifBgE AT R ?

(<) What is Work from home 2

% == [ W s B

3. Answer any four of the fOlloWing :5x4=00
R [Pl BifI5rT Tex Ry

< () Explain the conce

(TS ARG ey T w41 |
(ii) Define bounded rationality’ and it .
in decision making, L

ARG e FKE gy o B
2] SR i /| e

pt of strategic
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(i) What are the three core elements of

delegation of au‘_chority 2
T ASIANT fSIo! W@'oﬁm F?
(iv) Discuss the factors that can e_tffcc
individual’s motivation 11 .
workplace. ; : KR
FfEeTe oW e SEraRre Ao (e 7
JIF (FE0R [ D] 54 | :
(v) Explain the steps in decision making.
IR <40

(vi) What is the laissez-faire or free-rein

leadership style ? In what type of teams
or setting would this leadership style

be most effective ?
‘Laissez-faire’ (Tog CAeTl 52 (P 249 e
A RS 2 (g T AR IR 22

(vit) Explain Matrix organisation structure/

Matrix eigfaa iafcel i 1 |

(viii) Why is informal organisation no less
important than formal organisation ?

Wm%%ﬂmﬁemﬁﬁ@
el JfeT = TR

t an
the -
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4.

Answer any t

wo of the following :
10x2=20

(i)

- micro,

(LG

(i)

1 (Sem-1)

Discuss 11t detail the difference between

meso and macro environment

in business:
ey AEEN2 NGB <1

Elaborate on the four pillars of corporate
el responsibility. (Economic, legal,
o hicalland philantrophic obligation)

esre ACTS TETAOR 596 7 Bed /A
ﬁﬁgﬁﬁﬁgmﬁﬂﬁﬁﬂﬁqﬂ|GQQ%ﬁlﬁs@ﬁ%ﬂ e

Discuss the role of IT and social media
in communication in businesg
organisation.

TR FReTe O LS e AN e

@ETEeR (RS [ SRE WE G res

SUCIPRIRSEIE |
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(v) )What are the some potential failure

‘Teasons and success factors for
business process re-engineering 2

TR AR -SSR e TSR Lo
I S FAgero B & 52

(v) Evaluate the importance of work-life
X _MPalance in today’s corporate _
environment. N
TG FAET AR TG SRANT
WYY TR 9 |
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